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NJLEAD FY26 Program Organizational Structure
	Board of Directors
[Names to be confirmed]

	|

	Executive Director / Founder
Mary "Malika" McCall
(973) 991-3594 | (973) 342-5006
Organizational leadership • Funder relationships • Strategic direction
Final authority for all NJLEAD decisions
Admin time charged to Indirect Costs

	|

	Financial Director
Shynell McCall
shynell17@yahoo.com | (973) 342-5006
Fiscal oversight • Community Outreach
Irvington Police Sgt (11+ yrs)
	Director of Re-Entry Services
Kenneth Wilson
32 yrs at East Jersey State Prison
Supervises all NJLEAD staff
NJDOC meetings & facility events
	Program & Grants Manager
(Fiscal Agent)
Rebecca Mohr, LSW
Cross-functional role
Fiscal agent • Compliance
GrantVantage • Monday.com

	|

	NJLEAD Direct Service Staff — Report to Kenneth Wilson

	|

	Program Director / Case Manager
Full-Time • 1099 Contractor
NJLEAD-Funded
Caseload: 10–14 participants
Min. 2 contacts/week
Reports to: Kenneth Wilson
	Reentry Support Specialist
Part-Time (~20 hrs/wk) • 1099 Contractor
NJLEAD-Funded • Up to 2 PT per NJDOC
Intake • Housing placement
Reports to: Kenneth Wilson



Legend
■ Executive/Governance (dark blue)
■ Financial Director (light blue)
■ Program Director (blue)
■ Cross-functional: fiscal + programmatic (green dashed)
■ Direct Service Staff (gray)

Case Management Consultants (1099 Contractors)
Up to 5 Part-Time Case Management Consultants provide supplemental case management support, intake screenings, and housing placement assistance. All operate under signed service agreements incorporating full NJDOC documentation standards.

NJLEAD Reporting & Accountability Chain
1. Case Manager & Support Specialist(s) → Kenneth Wilson
2. Kenneth Wilson → Mary "Malika" McCall (Executive Director)
3. Rebecca Mohr (Fiscal Agent) → Mary "Malika" McCall
4. Shynell McCall (Financial Dir.) → Mary "Malika" McCall
5. Monthly reports & GrantVantage → NJDOC CERI
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